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Q & A
Reconditioning Services
For
High Performance Drills & End Mills
The following questions and answers will help you fully understand our service offering and the process on having tools reconditioned

Why are we providing these services?

When an end user chooses to use a high performance cutting tool, his expectations of superior performance given by the tool also exists for the tool after its reground. Those expectations also include the tool working similarly, if not exactly like a new tool. Unless the tool & cutter grinder puts the tool back to its original specifications and re-coats with the exact same coating, the user won’t have those expectations met. As the original manufacturer, we can do what’s necessary to meet and even exceed those expectations. So to optimize the total service we provide our customers, we’re making this a natural part of our High Performance offering.

Is there really a market for these services?

Absolutely! Most users send their tools out for regrinding – especially their high performance tools. Although it is probably not cost effective to regrind very small tools, the ability to get as many as 5-10 regrinds on a drill and 3-5 regrinds on an end mill, provides a great way to dramatically reduce tool costs and increase the # of parts / holes per tool. And the more expensive the original tool, the more the cost savings!!!
In addition, industry experts estimate that over 25% of the total revenue coming from High Performance solid carbide drills is for reconditioning services. They also believe that providing such services as a part of the new tool sales process is a critical component of successful market penetration for this product category
Who are we competing with?

Mostly, local tool & cutter grinders who are unable to replicate geometries and who most often need to send tools to toll coaters for re-coating. While those local grinders may have an advantage of being physically closer to the customer (regarding freight) and perhaps less expensive, the difference in our quality and the repeatable performance we can provide is often dramatic and well worth utilizing our services

Are we offering reconditioning services for all Melin products?

No. The added value of this service is effective on high performance and custom designed tools. So we’re limiting our activities to those products. At the present time, the services are only available for Series CDR, LDR and MDR drills, VXMG end mills and all relevant specials. Moving forward we expect to add more tools styles to this initial list, but to keep lead times to a minimum, we’re starting with these.  

What will we do if a customer sends us a different series tool, or a tool from a competitor?

We’ll call them. If it’s a Melin Tool from a different series, we’ll advise them to consider the premium price and give them the option of returning them untreated. If it’s a competitor’s tool, we’ll advise give them the option of putting on our geometry and coating on the competitor’s tool, or returning it untreated.

What is the lead time for the service?

Standard lead time will be 2-3 weeks, from the date Melin receives the drills, to the date they ship to the destination shown on the PO.

What are the regrinding prices?

The prices for the standard tools we’re servicing are shown below. You’ll find the suggested selling prices for a user customer (which is also on our product flyer) and the net price coming from a 20% discount that will be provided to all Melin distributors.
Are there any minimum quantity requirements for the regrinding service?

Yes. There is a minimum of 5 tools per order, of any combination of styles and sizes

What about specials? Will Melin recondition specials?
Yes. On all new quotations for special tools, if it’s practical to provide reconditioning services on the proposed tool, we will quote the reconditioning price at the time we quote on making the new tool.
How should tools be sent to Melin?

Tools can be shipped direct from the user, or from our distributor to our Cleveland, Ohio facility. If they come from the user, it is important the user provides us the name and location of the distributor. If the tools come from the user, we will contact the distributor to make sure the user has an open account with them and to obtain a purchase order for proper billing.
What about freight costs?

Tools must be shipped to us prepaid. As for completed tools, our normal freight terms will apply. We’ll ship them via ground freight to the destination indicated on the purchase order and if the order is greater than $750 at net value, we’ll do so freight free.
Can orders for new drills and regrinding services be combined with other items?

Orders for new drills can be combined with any other items. Orders for regrinding services must be separate.


Regrind Prices

	 
	 
	 
	Quantity per Line Item

	Cutting Diameter Range
	1- 5 pcs
	5 Pcs +

	From
	Through
	List Price
	Distributor Net             (List -20%)
	List Price
	Distributor   Net               (List -20%)

	For Coolant Hole Carbide H/P Drills (Series CDR)

	0.0625
	0.2520
	1/4" (6.4mm)
	15.00
	12.00
	12.00
	9.60

	0.2510
	0.3937
	25/64 (10mm)
	23.00
	18.40
	18.00
	14.40

	0.3938
	0.5118
	1/2" (13mm)
	38.00
	30.40
	30.00
	24.00

	0.5040
	1.0000
	1" (25.4mm)
	68.00
	54.40
	55.00
	44.00

	For Solid Carbide H/P Drills (Series LDR & MDR)

	0.0625
	0.2500
	1/4" (6.4mm)
	10.00
	8.00
	8.00
	6.40

	0.2510
	0.3937
	25/64 (10mm)
	15.00
	12.00
	12.00
	9.60

	0.3938
	0.5039
	1/2" (13mm)
	25.00
	20.00
	20.00
	16.00

	0.5040
	1.0000
	1" (25.4mm)
	45.00
	36.00
	35.00
	28.00

	For Solid Carbide VXMG 4 Flute Variable Helix End Mills *

	0.1250
	0.2500
	1/4" (6.4mm)
	13.00
	10.40
	10.00
	8.00

	0.2510
	0.3937
	25/64 (10mm)
	16.00
	12.80
	12.00
	9.60

	0.3938
	0.5039
	1/2" (13mm)
	20.00
	16.00
	16.00
	12.80

	0.5040
	0.7500
	1" (19mm)
	50.00
	40.00
	40.00
	32.00

	0.7510
	1.0000
	1" (25.4mm)
	75.00
	60.00
	60.00
	48.00


*Note…  We will be reconditioning new series VXMG (5, 7 & 9 Flute styles), as well as other new series of high performance tools. Prices for those series will be published when those series are launched to the market.
